Dunellen Shade Tree Commission – Agenda

September 8, 2011
Attendees:, Ken Baudendistel, Mitch Weiss, Cate Walsh, Cindy Beam, Sue Butterworth
New Business:

· Resignation of David Starace and the need to recruit new commit members

· Actions Cindy will publish in library

· Action Mitch will put this on face book page

· Action – Ken will put it on website

· Fall planting – 18 trees – review the list

· Offer a gator bag to each homeowner in hopes it will remind them to water. They will be expected to return the bag.

· See if Caffeery can own the entire process of purchasing and planting the tree, only if price is right.  Waiting for quote

· Quote received on the trees from our current supplier are higher than last year by quite a bit and it does not look like they are giving us replacements for the cherries that died.  Action Ken to verify

· Hurricane Irene tree damage

· Next years Forestry Plan – new ideas

· I-Tree to help manage our inventory Action: Cindy to investigate.

· Offer a class on tree care and pruning technique

· Set up Face book page

· Action Ken – contact Mr. Kevin Downey at LMS who started an Environmental Club and see how they can participate

· Street fair booth and what to do with the money made from last year
· Ken, Cindy and Sue can man the table on and off throughout the day

· Place information and sign up sheets 

· Ken will set up table in AM

· RR Embankment maintenance
· Ken will most likely go Tues 9/13.  Due to school open house everyone had conflicting schedules, so go there and work at each persons convenience

· Open discussion

· Remove stakes from trees planted last year – Action everyone please do trees in your areas.  Cate will start on it immediately, Action Ken to send out site locations to all.

· Dead branches in trees overhanging the Columbia Park parking lot.

· October Seminar.  Ken, Cate and Cindy will attend Friday 10/21. Action - Sue is possible and will get back to Ken

· Need to stake the tree at 447 Third St – resident complained it is growing crooked

· Need to upright the tree in McCoy Park from storm and stake it.

· Diane’s Laundromat is planting 3 trees along sidewalk – Ken supplied them with a list of options for the site
Old Business:

· Pick up truck – 

· Action Ken will follow up with the Chief on the pick up truck he thought we could get for DSTC.  Update – Ken spoke to the Chief and was told there is nothing in the pipeline at this time, we need to keep looking for a donation. This will help us water the trees and shrubs we plant.
· Update no luck so far.  Action Mitch will investigate options through the internet
· Tree Care Signs

· David came up with an idea to have tree care instructions on a laminated card that can be hung from a low branch on each newly planted tree.  This will help the resident know how to take care of the tree through its first coupled years.  Action – David will have a sample for next meeting
· Action Ken will take this over.  Suggest we attach this to the gator bags
· Tree inspection, pruning and inventory
· Shade Tree Commission will start this in May, we will work together on the pruning.  Action – Ken will send out the inventory forms from 2 years ago and we will each cover the same areas, updating the existing documents. Completed 3/7
· Action Everyone – complete your tree inventory
Next Meeting – November 3rd at 7:30 
